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Get creative when times are tough

BY HAMISH BURDON —CARDON DISPUTE RESOLUTION

With the current economic down-

turn and a spiraling dairy payout,
outgoing costs just aren’t matching the
dollars coming in.

The only answer is for farmers to get
more creative with their budgets to keep
the bank manager off their back.

During times like these one expense
employers often considered reducing is
labour. With the record high payout last
year many farmers offered ‘generous’
salary packages for this season, which
they're now struggling to maintain
because of the lower than expected
payout. These packages are now one
expense employers consider in cutting
costs.

While employers may believe they’ll
save a few dollars by restructuring, if not
done properly it may cost far more in the
long run if an employee becomes dis-
gruntled and raises a Personal Grievance.

E veryone’s saying times are tough.
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Naturally there are no guarantees in this
respect but it is always good to minimise
the risk.

Redundancy, or restructuring, is not
illegal. In fact the Employment Relations
Act 2000, the law which governs
Employer/Employee relationships,
clearly outlines it as an option open to
employers. However, there are guidelines
and processes that have to be adhered to
by the employer to minimise its impact on
an employee. You need to, as an
employer, act in good faith with your staff.
Ask yourself, how would I like to be
treated if [ were in their boots?

Employers may not be aware of
commitments employees have therefore
what the impact of restructuring the
business may have on them. They may be
considering updating their car or buying a
house, and therefore relying on their
‘secure’ employment to do so.

One recent scenario I encountered

When the cows are hungry, you can’t
afford to muck around.
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MUTRITIOMAL AMALYSIS ON DM BASIS
DCry matter 2%  Protein 14% Energy (ME) 11.5 mjfkgm

50’50 PAIMTAP blend

Source of phosphorous, magnesium and fibre, Fat and
digestibée fibre help boost fat test and milk solid vield. With
hagh fermentable ME levels it will increase appetite and drive
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was an employee who had just purchased investment
property only days prior to finding out he was made
redundant, effective immediately. The employer had no
idea of the purchase. Had the employer communicated
his intentions with the employee right at the start of
considering restructuring his farming operation, the
employee would not have signed up the investment.
Because the employee was relying in his ‘secure’ income
(from his contracted position) he is now facing a
potentially huge financial loss because he may well have
to sell the property now he doesn’t have the security of a
job.

Communication is the key. Employees are most likely
already aware times are tight for employers. Right from
the point an employer becomes aware they may need to
consider job losses, they need to communicate with their
staff. Employees may be able to offer options not
previously considered by employers. There may be
sacrifices an employee is prepared to make in order to
remain employed in their job. If ultimately a job has to be
lost, at least the employee was given due consideration.

Restructuring is not a process for removing under-
achieving staff. Restructuring is solely about a position no
longer being available, therefore has no reflection what-
so-ever on the employees ability to perform their duties.

RESTRUCTURING CHECKLIST
e Communicate with staff as early as possible.
e Be open to all suggestions, and consider all options.
e At all times act in good faith with employees.
o Ask yourself if you would be happy if you were treated
in this way.
e Make sure you adhere to any Redundancy Clauses in
the Employment Agreement.
e Make sure you take good legal advice before making
any major decisions.

If you have any concerns, take the time to get good
legal advice as it will be cheaper for you in the long run
than having a disgruntled employee and a potential
Personal Grievance taken out against you. Remember —
as an employer its all about acting in good faith.
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WE OFFER:

* Independent, accurate, stress-free
pregnancy diagnosis

* Identification of pregnancy from 30 days

+* Accurate aging of foetus (+/- 7 days) up to 100 days

+ Up to date, state of the art equipment

+» 20+ years experience in ultrasound
pregnancy diagnosis

+» Extremely competitive rates
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0 a new year and you may well
S have acquired yourself a new

family member over the holiday
break in the form of a new pet.
Congratulations!

But remember, a new pet is not just
for Christmas, it’s for life! And while
most pets’ life spans are much shorter
than ours, we are still talking in terms
of many years as opposed to just a few
short weeks.

Each holiday season the SPCA and
other animal welfare groups including
veterinarians are inundated with aban-
doned animals; some are unwanted
gifts, others are dumped because
people are going away for the holidays
and can’t be bothered organising care
for them during their time away.
Would you treat a child or a member of
your family that way?

Unfortunately many
people obtain a new pet
without any knowledge or
awareness of their
requirements in terms of
caring for that animal.

Already this year we
have seen through the
media cases of animal
cruelty; the last one of a dog
that had its mouth taped
closed with insulation tape
‘to prevent it scavenging in
the rubbish bin’. Luckily
intervention occurred
before this poor dog died of

dehydration, but no doubt there will be
some severe mental scaring.

The ‘owners’ (and I use this term
loosely as there are other words to
describe them but they are obviously
unprintable) in this case obviously
were not aware of their requirements.

The welfare of an animal includes
its physical and mental state and we
consider that good animal welfare
implies both fitness and a sense of well
being. Any animal kept by man, must
at least, be protected from unneces-
sary suffering. The Animal Welfare
Act 1999 aims to prevent ill-treatment
and inadequate care of animals by
imposing requirements on those who
own or are in charge of animals.

All animals are entitled to what is
known as ‘the five freedoms’.

1. Freedom from Hunger and
Thirst — by ready access to fresh
water and a diet to maintain full health
and vigour.

2. Freedom from Discomfort — by
providing an appropriate environment
including shelter and a comfortable
resting area.

3. Freedom from Pain, Injury or
Disease — by prevention or rapid
diagnosis and treatment.

4. Freedom to Express Normal
Behaviour — by providing sufficient
space, proper facilities and company
of the animal’s own kind.

5. Freedom from Fear and Distress
— by ensuring conditions and treat-
ment which avoid mental suffering.

ear, new life

Sadly in the situation of the dog
with its mouth taped shut, all of the
five freedoms have been abused and
unfortunately I expect it won't be the
last case of its kind.

While an animal can make a lovely
gift ask yourself is that really what the
recipient wants? Are they prepared to
take on the responsibility which
includes paying for their needs and if
not are you as the giver?

Puppies and kittens need multiple
vaccinations to prevent disease, regu-
lar parasite treatment, exercising, a
good diet, grooming, socialisation and
house training. Neutering or breeding
management is vital to ensure
unwanted animals are not born. And
accidents and disease occur so while
you may be all set to pay for routine
disease prevention, are you prepared
to pay for treatment if the worst
happens and your new pet breaks a leg
or develops a serious skin condition?

Yes treatment does cost, vets are
not subsidised by the government like
human health care so many people
are unaware of the true cost of services
such as blood tests, X-rays and hos-
pital care.

Owning and being responsible for
another being is a rewarding and at
times challenging, commitment.

It should be a privilege not a right. I
write this at nearly eight months
pregnant with my first child and am
fully aware (although I will admit a wee
bit scared) of the lifestyle changes that

are about to be thrust on me

and my husband.

While none of us can
ever be fully prepared for
what life throws at us, be
prepared if you take on an
animal to do everything pos-
sible to give it the best of
care. Ensure that you are
able to provide the five
freedoms at the very least.

If you do, having a pet
can bring you much happi-
ness and love and the experi-
ence will be both fulfilling
and rewarding.
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The Apperley family
have locally owned
and operated Apperleys
Roundwood and Timber
for the past 35 years.
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Save time and labour - Book now
Phone Mike Young on: 021 278 8495
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Otorohanga Te Kuiti
18 Tuhoro Street 6 Seddon Street

P 07 873 8275 P 07 878 0020

F 07 873 7059 F 07 878 6090

Te Awamutu
Crn Benson and
Ohaupo Roads

P 07 872 0240
F 07 872 0246
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By adhering to strict
quality control and
providing excellent service
we know our product

38 Kawhia Road

office

6701729AA

LBl OTOROHANGA
Ph/Fax 07 873 8223

iS second to none.
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1.9 metre

32.5 Each

+ GST

ldeal for water-way fencing

and paddock sub-division
CASH SALES ONLY

Email: apperleys@xtra.co.nz

274 Rickit Road
TE AWAMUTU

Ph/Fax 07 871 5620



24 RURAL ROUNDUP, TUESDAY, FEBRUARY 17, 2009

TUuff Times?

NOT AT THESE PRIGES!!!
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