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New CEO for
Meat & Wool

eat & Wool New Zealand chair-
M man, Mike Petersen has

announced the appointment of
Dr Scott Champion as the organisation’s
new Chief Executive Officer.

Dr Champion is currently the General
Manager Market Access and Services with
Meat & Wool New Zealand, a role he has
been in for the past two and a half years.

He will take over the new position at
the end of the month.

Mr Petersen said he was delighted to
announce Dr Champion’s appointment.

Dr Champion has significant know-
ledge and experience of industry issues
and as the leader of the Market Access and
Services team, he has shown us an energy
for building important industry relation-
ships that deliver benefits for sheep and
beef farmers and the wider industry.

Dr Champion has led the development
of our beef and sheepmeat marketing
programmes and the market access work
that contributed to improved access for
meat and wool products through the
China Free Trade Agreement (FTA) plus
the recently announced ASEAN-Australia
New Zealand FTA.

This is alongside the range of technical
issues work that helps protect our beef,
and sheepmeat trade and the wool
industry.

Dr Champion has also led a re-
focusing of our North Asia beef pro-
grammes which now clearly differentiate
New Zealand grass-fed beef.

He has helped facilitate the growth of
commercial industry investment alongside
Meat & Wool New Zealand through new
joint venture programmes for lamb in
North America and beef in North Asia.

Before joining Meat & Wool New
Zealand, Dr Champion was the Research
Development and Product Innovation
Manager for the New Zealand Merino
Company, based in Christchurch. Prior to
that he was a lecturer in animal production
and related subjects at the School of
Agricultural Science, University of

DR SCOTT CHAMPION

Tasmania, Hobart, Australia. Dr Cham-
pion’s s PHD thesis looked at sheep
nutrition and its impact on wool growth.

Dr Champion said he was looking
forward to the new role.

This is a time of significant change for
the sector and while its pleasing to see
stronger prices feeding back to farmers,
we must use this window to generate
better long-term returns for sheep and
beef farmers.

Dr Champion said he was committed
to ensuring Meat & Wool New Zealand
played its role in making sure the sheep
and beef sector contributed maximum
value to the New Zealand economy.
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modity wool to high-quality
niche products.

The Ministry of Agricul-
ture and Forestry says the
inflation-adjusted wool
price is only 6.2 per cent of
the peak of the Korean
War wool boom.

AgResearch growth

ool prices are the
W lowest since the
early 1950s and

farmers can be lucky to
cover the cost of shearing
— but AgResearch has a
vision of a sustainable
industry transformed from
making low-value com-

Forestry wants
to improve
safety record

ew Zealand’s forestry industry has its sights set on
becoming this country’s first to build a sector-wide

safety culture that will reduce injuries while
creating better businesses.

Called the Workplace Culture, Leadership and
Forestry Project, the pilot is run by the Department of
Labour, ACC and PF Olsen on behalf of the NZ Forest
Owners Association.

A safety culture is the collective practices shared by
everyone in the workplace as a reflection of their values.
Its the way things are always done in the workplace,
whether someone’s looking or not, project leader, the
Department of Labours Francois Barton said.

We all know safety in the workplace is important,
that’'s why we have safety legislation. But building a
positive safety culture is about more than just compliance;
its about everyone in that workplace thinking and acting
safely, from the bosses all the way down. But it must start
at the top with committed leadership.

Owerall injury rates in the forestry industry have been
falling steadily thanks to good work done across the
industry. But ACCs Don Ramsay said these gains have
been largely made by picking the low hanging fruit.

Now the really hard work has to start to change the
attitudes towards safety of everyone in forestry. Injuries
are costly, both to the worker and their families, to their
employer and to the industry as a whole. That’s partly
why a safe business is a productive business and why
creating an industry-wide safety culture is so important,
he said.

The first day-long workshops were held in Rotorua
and Nelson during July and August, with 42 managers
and contractors attending. The second round will start
later this month.

The project involves four main workshops run by
safety culture expert Dr Hillary Bennett. She has run
similar workshops throughout New Zealand and Aus-
tralia, but for single corporations only. This is the first
time a whole sector has been targeted in this way in New
Zealand.

There are some challenges in that because were
working with people from different aspects of forestry
work, different management levels, and even from
different regions. But we all share the aim to create an
injury-free workplace, Dr Bennett said.

During the pilot, participants learn how to assess their
own safety culture, to look at what practices lead to good
safety, and then develop an action plan for improvement.
Bolstered by follow-up mentoring sessions, they will then
learn how to put their ideas into practice and how to
review their progress.

Nic Steens, the health and safety manager at forestry
management company PF Olsen, said workplace safety is
a core part of their business. A business performs best
when the business fundamentals are right, and the same
thing applies in health and safety. It needs to start with
leadership development, which feeds into training for skill
rather than simply ticking the boxes for compliance.
These are both areas the pilot project focuses on.

Individual forest companies have put so much work
into improving the safety of our jobs so its great that, as a
sector, we can lead the way to create New Zealand’s first
industry-wide safety culture, he said.

Greens don’t buy it

long press statement by AgResearch which it tries
A to justify its application to genetically engineer a

wide range of animals, plus human and monkey
cells, inadvertently shows sad downsides to GE research
such as deformed foetuses and calves.

“In its statement, the Crown research institute makes
some outrageous claims as facts in the 35 questions it asks
and answers for itself headed ‘Fact or Fiction’,” says
Greens co-leader Jeanette Fitzsimons.

“It tries to refute that the application side-steps the
Governments policy of dealing with GE applications on a
case by case basis, but then says it allows us flexibility to
do this.”

Ms Fitzsimons called on AgResearch to stop trying to
cover its application with spin and come clean on which
parts of New Zealand are likely to be used in outside
experiments as new GE testing grounds.

AgResearch says it has developed a world leading
capability in transgenic livestock research and talks about
creating sustainable wealth but the fact is it wants to turn
New Zealand into a giant GE laboratory to boost its own
corporate plans at the expense of our long-term image,
and without taking into account the huge risk of
something going wrong, Ms Fitzsimons says.

Public submissions on the application are being made
via the website www.ermanz.govt.nz and close on
October 31.

and development section
manager Allan Pearson
says one industry issue is
the need to blend wool
from different flocks and
breeds to produce consist-
ency in the volume manu-
facturers require.

The vision involves link-
ing the production of
specific types of wool more
directly to end users,
Pearson says.

“We've got to have
new wool types and pro-
duce them in large enough
quantities to interest or to
persuade end users to pay
significant premiums for
them.”

The Enhanced NZ
Wool Quality Project
started late last year with
funding from the Foun-
dation for Research,

Science and Technology to
look at the genetic and
protein differences in wool
that relate to fibre proper-
ties.

Genetic markers will be
developed for traits such as
strength and crimp so
farmers can easily test
sheep and breed wool for
specific applications.

Carpets need a rela-
tively coarse, high-crimp
wool, while apparel needs
finer wool with a lower
crimp.

“We can afford to be
more ambitious about the
properties of wool than we
have been in the past,”
Pearson says.

Meanwhile, the
AgResearch Textiles Sec-
tion has produced what is
says is the world’s first all-
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AgResearch to wool growers rescue

wool suit that can be
machine washed and
tumble dried.

The suit, developed
with funding by Australian
Wool Innovation, uses a
fine single yarn with the
compactness to take the
stress of weaving and high
abrasion resistance.

The fabric needs no
chemicals to make it shrink
proof and the rollers used
to create the yarn can be
easily retro-fitted to exist-
ing spinning frames,
AgResearch says.

It is hoped the suit will
be on sale for the Northern
Hemisphere winter.

Work is also under way
on enhanced colour stab-
ility with more resistance
to sunlight bleaching and
new generations of insect-

resistance treatments for
carpets.

The aim is higher-
quality wool for improved
farmer returns. Farmers
can also benefit from easy-
care sheep that are
cheaper to farm and four
times less susceptible to
flystrike.

An AgResearch breed-
ing programme, funded by
Meat & Wool New Zealand
and Foundation for
Research, Science and
Technology and started in
1997, has bred sheep with
bare legs, heads, bellies
and rumps, plus shorter
tails.

Flystrike costs the sec-
tor tens of millions of
dollars each year, with
methods of prevention
including cutting off wool-

bearing skin to reduce dags
around the backside and
time-consuming dagging
and crutching.

The easy-care sheep
grows slightly less wool but
a study by Lincoln Univers-
ity shows it provides cost
savings of $7 a ewe each
year.

A Ministry of Agricul-
ture and Forestry report
last week said production
was expected to drop
slightly and stabilise longer
term but values would rise
because of a lower dollar
value and improving inter-
national prices.

Export earnings worth
$687 million last year were
forecast to drop to $607
million next year but
recover to hit $795 million
in 2012
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If you want to cover the ground,
then settle for any drill
If you want results - Demand Cross Slot

e Unique inverted-t shaped slot retains up to 14 times more moisture
and 5 times more oxygen than other common slot shapes
¢ Bands fertilizer closely to the seed with no seed burn
® This and other factors almost invariably increase crop and pasture yields by up to 50%
® Accurately controls seeding depth, even in variable-hardness soils
e For the first time, depth-sensitve seeds can be no-tilled with confidence

Greg Muller (Owner Operator)
M. 027 5997 223 (A/H)

P. 07 871 5597
€. gandhagri@xtra.co.nz

CROSS SLAOTE

Rural Business Profile

Sold on no-tillage system

he idea of no-tillage

I cropping has been

around for many

years - in fact Massey staff

have put around 30 years

of research, development
and testing into it.

However, it is only in
recent years that machin-
ery has been available to
achieve optimum results
utilising this system.

Local contractor Greg
Muller has also been inter-
ested in the no-tillage sys-
tem for many years and
says there are plenty
advantages over the tra-
ditional ploughing method.

The no-tillage system
has benefits for the farmer
as well as the environment.
e Traditional tillage breaks
down the soil structure,
causing erosion and
eventually the loss of
organic matter.
eIn contrast no-tillage
virtually halts soil erosion,
preserves the soil struc-
ture, reduces moisture loss
and also reduces the time
and labour required to
establish crops.

e This in turn reduces the
costs of establishing crops
and increases profitability.

Mr Muller says, while
the no-tillage system has
offered many advantages,
it wasn’t until he discov-
ered the Cross Slot seed
drill at Fieldays that he felt
;1ct could be highly success-
ul.

e The machinery allows for
the fertiliser to be banded
close to the seed in the sail,
with just one pass.

e This and other factors
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G&H AGRI owner/operator Greg Muller (right) signs up for a Cross Slot
seed drill with Bill Ritchie at Fieldays.

almost invariably increase
crop and pasture yields - by
as much as 50% .

e The Cross Slot No-Tillage
System has been designed
and manufactured in New
Zealand and functions in a

variety of conditions and
soils.

Mr Muller will be using
the Cross Slot No Tillage
System throughout the dis-
trict from October 1. He
has extensive experience

as a contractor, both in
New Zealand and overseas.

For further details or
enquiries contact Greg and
Hayley Muller at G&H Agri
(ph 871 5597 a/h or 027
599 7223).

[EAWANMUTU'S N ©. 1 GROUNDSPREADING OPERATORS

We are the specialists in all fertiliser, lime and high

analysis groundspreading.

We have the latest 4WD groundspreading trucks.

All equipped with flotation tyres and latest computer

systems including Tracmap GPS for precise fertiliser

application.

QII trucks are -ﬂ-_.-c:-;ém::r s Certified)
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TONY COOK

ALSO AVAILABLE:
e MINI SPREADERS « ORCHARD SPREADERS
* ORGANIC FERTILISER SPREADERS
* LOADER FOR ON FARM JOBS
Plus, for your convenience we
have our own bulk stores.

So for a first class job at a fair
and competitive price.

GROUNDSPREAD

6439812AA

LIMITED

Phone Tony 07 871 6281
DEPQT: 126 Paterangi Road,

Te Awamutu
Fax: 07 871 8532,

Mobile: 0800 923 883




Probiotic reduces
eczema in infants

probiotic, or good bacteria,

A isolated by Fonterra has been

shown to be effective in reduc-

ing the occurrence of eczema in
young children by almost 50%.

The two-year trial of probiotic
Lactobacillus rhamnosus strain
HNOO1, or DR20, conducted by the
University of Otagos Wellington
School of Medicine and Auckland
University also showed that by the
age of two, infants who had been
given DR20, but who contracted
eczema, had less severe symptoms
than children who had not taken
DR20.

Karen Webber, Global Category
Manager Paediatric Nutrition at
Fonterra said As a result of this
breakthrough, Fonterra Ingredients is
looking to commercialise the
probiotic with major global infant
formula manufacturers as one of a
range of initiatives helping Fonterra
to expand its portfolio of specialty
ingredients.

Worldwide, 15-20% of children
are affected by eczema, with rates
continuing to increase in both West-
ern and Asian countries. Around half
of cases are diagnosed before the age
of one year. The reason for the
increase in eczema prevalence is not
clear, although it may be due to the
decrease in exposure to environmen-
tal micro-organisms (the so-called
hygiene hypothesis).

The study supports the concept
that by placing beneficial bacterial
cultures in the diet through probiotics,
infants can build healthier immune
responses, leading to a reduction in
allergic diseases.

Professor Julian Crane from the
University of Otago Wellington, said
that this study was particularly sig-
nificant in that it used two probiotics,
and proved that one prevented
eczema and the other responded no

WEY ke

better than the placebo.

The reason for this is that the
beneficial effects of probiotics vary
depending on which strains are used.
As yet, no-one has done a trial with
two and found such a strong signal of
the effectiveness of one of those
strains.

Ms Webber said, Targeting allergy
prevention requires a fine balance
between finding the correct strain,
dosage, timing and duration and we
believe this study has got it right.

The trial targeted 446 pregnant
women who received either Fonterra
probiotic DR20, a second Fonterra
probiotic, or a placebo, during the last
five weeks of their pregnancies and
for 6 months after birth if they were
breastfeeding. Their newborns
received the same daily supplement
from birth to two years of age.

All children involved in the trial
were considered at high-risk of
inheriting eczema due to a family
history of allergic disease.

The trial builds on other positive
findings for DR20 including a pre-trial
to the Wellington study, and trials that
show immune benefits in adults. But
what sets the impact of this study

apart from previous trials is the size
and length of the study and evidence
of efficacy at a lower dose, which
eventually means lower cost-in-use.

Another major strength of the trial
is that both probiotic strains tested
were found to be perfectly safe to
consume. This is particularly import-
ant in sensitive target populations
such as infant children, and boosts the
long-term potential for specialist con-
sumer product opportunities for
Fonterra.

Professor Crane said further study
is being done to discover if the infants
treated with DR20 in this trial display
reduced allergies at a later age, as
eczema in infancy has been linked to
an increased risk of developing
asthma or other allergic diseases later
in childhood.

The positive findings regarding
DR20 warrant further study to deter-
mine how this particular probiotic
actually works to reduce eczema in
children, he said.

The study is to be published in the
American Academy of Allergy,
Asthma, and Immunologys The
Journal of Allergy and Clinical Immu-
nology in October.
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PARTNERS:
John Gallie
Linda Miles

Valerie Mackay

ASSOCIATES:

Susan Garmonsway
Catherine Evans

STAFF SOLICITORS:
Tomasina Antunovich
Jo-Anne Munro

Stacey Heays

53 Mutu Street

Te Awamutu

PO Box 170

Fax: (07) 871 5882

Email:

office@gallie.co.nz

DAVIN & SUSANNE MUDFORD
Ph:07 873 6695 / 0274 935 836

o House, Farm and Commercial
» Subdivision and Planning

o Family and Matrimonial

o Estates, Wills and Trusts

GALLIE
MILES

BARRISTERS & SOLICITORS

Phone: (07) 872 0560
Super (S
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* All spraying work ¢ Topdressing * Fertiliser application ¢ Seeding
* Fire lighting ° Fire fighting e Lifting ¢ Cartage ° Frost control

*Helicopters equipped with DGPS *Charters and Heli trips

www.helial.co.nz

Your family trust

By
Thomasina
Antunovich
— a solicitor
in the

Te Awamutu
firm Gallie
Miles.

any of you have family
M trusts. Setting up your family

trust is just the beginning of
the process of separating legal
ownership of assets from the benefi-
cial enjoyment of those assets.

How you operate your family
trust is very important to ensure that
the protection given by your family
trust is not lost. For example, if you
treat your family trust’s assets as your
own, you may risk the Court thinking
your family trust is a sham.

Each family trust operates differ-
ently and some aspects of operating
your family trust may be different to
other family trusts. We will use the
example of an investment property
being purchased to briefly summarise
how your family trust should operate
in this situation.

SIGNING AGREEMENTS

One of the first major hurdles is
having the Agreement for Sale and
Purchase signed by all of the
Trustees. A recent High Court case
confirmed that all of the Trustees of a
family trust need to sign the Agree-
ment for Sale and Purchase. If not all
of the Trustees sign the Agreement it
may not be enforceable.

INDEPENDENT TRUSTEES

Your family trust is likely to have
an independent trustee. An inde-
pendent trustee is an important part
of the operation of your family trust.
As trustees of your family trust, you

New Models for 2008
Load Up ar

will need to meet with the independ-
ent trustee to discuss the purchase.
The independent trustee needs to be
involved in the decision making, and
all trustees should carefully consider
the impact of decisions on the family
trust and its beneficiaries.
TRUST MINUTES

Trust minutes are an important
aspect of the proper operation of
your family trust. Minutes are used to
record decisions made about the trust
assets and liabilities and are required
whenever the Trustees meet.

At a minimum, the Trustees
should meet at least annually to
discuss your family trusts business.
This is the case even where the only
asset of your family trust is the family
home.

When your family trust is looking
to purchase an investment property,
minutes should be prepared and
signed by the Trustees.

Your family trust minutes will
record important information about
the purchase such as:

e The Trustees have considered the
impact of the purchase on your
family trust and its beneficiaries;
e Details of the property being pur-
chased — including the legal descrip-
tion, certificate of title and purchase
price;
e How the purchase is being funded
— for example is the borrowing from
a bank or loans to the Trust from
other sources such as the Settlors (the
people who started the family trust).
e The security for the funding — for
example a registered mortgage.
UPKEEP OF THE NEW

INVESTMENT PROPERTY

When your family trust owns an
investment property it is important
the Trustees consider what the prop-
erty will be used for and how to meet
the day to day operating expenses.

The Trustees may decide that the
property should be rented out either
to a beneficiary of the family trust, or
to a member of the public. In this
later situation, there needs to be a
tenancy agreement.

We have over 25 years selling and
servicing tractors and farm
machinery in the Waikato. Don’t
buy a new tractor before you talk
to us. Compare our quality and
buy the best, Powerful models for

every farm task.
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The agreement will record things

like:

e how long the tenancy will go for;

e the responsibilities of each party;
and

e the amount of rent payable.

The rent should be paid to your
family trusts bank account. If there is
a shortfall for mortgage payments,
maintenance, rates or insurance, you
need to be careful about how that
shortfall is made up.

If the shortfall is being made up
from your personal resources you
must ensure that your personal assets
do not get intermingled with the
family trust assets. In this situation it
is important that books of accounts
are carefully kept.

STATEMENT OF WISHES

When your family trust has com-
pleted its purchase it is important to
consider what you would like to
happen to your family trusts assets
after the death of yourself and the
other Settlors.

A lot of people make the mistake
of thinking the provisions of their Will
apply to their family trusts assets.
Your Will can only make provision
for the property you still own person-
ally.

Any assets owned by the family
trust will be dealt with in accordance
with the trust deed.

A statement of wishes can be
prepared to indicate to your new
Trustees what you would like to
happen to the investment property
your family trust owns (and other
assets owned by your family trust). A
statement of wishes is only an
indication to your Trustees and is not
binding on them, but is highly
persuasive.

The proper operation of your
family trust is very important to its
success in protecting the assets that
have been built up.

In order to ensure your family
trust is operating properly it is
important that you seek the advice of
a professional advisor such as an
Accountant or Lawyer.

WAIKATO TRACTORS LTD

Kahikatea Drive, Hamilton

Phone O7 843 7237
AfHrs ® John Metcalfe 07 843 7953
® Ted Murphy 07 B89 1505
e Keith Stewart 07 854 4048
e Trevor Fowlie 027 243 1750

Visit our website: www.waikatotractors.co.nz




Have you got a
pasture surplus?

By Darren
Sutton

e — Waikato
FarmWise
consultant.

hat a frustrating year it has been,
W from droughts to floods to some

farms shutting up silage in the
first week of September.

But it has been said that if farming were
easy, everyone would be doing it!

However I have never seen such good
pasture growth rates for June, July and
August, with some farms on ash soils
running average pasture covers (APC) of
2,400 and increasing.

So just how do you identify a surplus,
and then what options do we have to
manage this?

IDENTIFYING A SURPLUS

There are a number of tools or methods
for doing this.

One method is simply calculating your
daily cow demand/ha compared to what
you are growing/ha /day.

Example: 3.0 cows/ha needing to be
fed at 18 kgs = 54 kgs DM/day demand.

Is your current growth rate more of less
than that? Don’t know? Get your RPM out
and pick a paddock at about 1700 kgs
DM/ha cover and plate-walk it every day,
that way you can, in a week, work out what
you are likely to be growing.

If you are regularly plate-walking the
farm, your pasture monitoring software
should be able to tell you the average
growth rate you are growing at over the
entire farm. This will also give you your
APC for the farm as well.

For a quicker (but less accurate) way to
assess farm APC, drive through your
paddocks and score them into groups of
1,000 — 1,500, 1,500-2,000,
2,000-2,500, 2500-3,000, 3,000+ kgs
DM/ha. Total the kgs DM average of these
ranges and divide by the number of
paddocks.

The best thing about measuring/scor-
ing all of your paddocks, is you end up with
a feed wedge, which shows if you have a
looming surplus or deficit 1-3 weeks out.
This identified early lets us make changes
now to minimise the impact. Obviously if
your APC is at 1,900-2,200, then you
probably don’t have a surplus (but check
your feed wedge). If you have an APC of
>2,300, and pasture growth rates are
equal or greater than cow demand, then
you have a surplus.

There are a couple of calculations that
you can do to help work out just how much
silage you have to make:

(Stocking Rate x Intake x Rotation) +
Optimum residual = Pre-graze Cover
Example: (3.0 cows/ha x 18 kgs DM/cow
x 21 days) + 1550 kgs DM/ha = 2,630 Kg
DM/ha.
So if you have many paddocks above
2,630 kgs DM/ha and a healthy APC,
then you have silage to make!
Another method to work out the actual
hectares you have to skip for silage is:
Area required to feed cows = (Target
Feed Demand/ha x Farm Area)/Pas-
ture Growth Rate
Example: 3.0 cows/ha x 18 kg DM/cow x
100 ha/60 kg DM/ha/day (estimated) =
90ha.
Areato closed = 100 ha minus 90 ha = 10
ha.

MANAGING A SURPLUS

Once you have shut up paddocks for
silage, it would be advisable to harvest
these at about the 3,500 kgs DM /ha matrk,
not wait until they hit 4,500. This will
mean that your paddocks are only skipped
for about 10 days, and will be back in the
round a lot quicker without the usual post
silage lag effect. This could be quite
important, if we experience a sudden shift
back to colder conditions and slower
growth. By cutting lighter crops the feed
value will be higher than the 10.0 MJME
average we normally see.

Another way of shifting a surplus
forward is by putting some areas into
summer crops, but as a safe option that is
probably about three to four weeks away.

So get out plate walking or assessing
your whole farm and crunch some of these
calculations for your farm. A little close
monitoring now can make all the differ-
ence to pasture quality for the next six
months.

Remember that the difference between
a good farmer and an average one is two
weeks!

Honey dressings on way

honey research group is about to hit
international medical markets in the
form of a dressing for wounds.

The dressing, a blend of honey and a
seaweed extract, is designed for use on
wounds including leg and foot ulcers, burns,
and infected areas. The international
wound-care market is estimated to be worth
$12 billion by 2012.

The dressing is the brainchild of Dr Peter
Molan, a professor at the University of
Waikato, who leads the university’s world-
renowned Honey Research Unit. The
Unique Manuka Factor (UMF) rating was

R esearch from Waikato University's

devised by Dr Molan about 10 years ago to
show the level of activity in manuka honey
being sold as an antibacterial substance.
Widespread evidence shows manuka’s
antibacterial agents are effective at healing
wounds.

Dr Molan created prototypes of the
wound dressing about six years ago. The
patch contains manuka honey gelled with
sodium alginate a food ingredient extracted
from seaweed which helps the dressing
absorb moisture. The result is a patch which
is dry, can be easily handled despite the
stickiness of honey and offers antibacterial
and anti-inflammatory properties.
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Business planning —it’s
always a good time

By Duncan
Gray —
associate in
the

Te Awamutu
firm Gyde
Wansbone.

armers spend a lot of time
F planning — they plan calving

and lambing dates, when to put
on fertiliser, when to cut for hay and
silage and many other day to day
operations. How much time then do
they but into business planning?

Alot of people will tell you that yes
they do have a plan for the business.
However the plan is in their head and
it may not be the plan that all
members of partnerships, trusts or
companies are aware of.

Business planning involves three
main steps. It is important that all
parts of the plan are written down.
Only then will the plan crystallise, be
easy for all members of the farming
organisation to be part of and know
what their role is going to be.

The steps in producing a Business
Plan are: 1. Where are we now?

This part of the planning process
is generally the easiest as most people
have a reasonable idea of their
current position. Their position needs
to be thought of in terms of Financial,
Personal and Operational/Strategic
measurements.

2. Where do we want to be and
how long will it take?

In many cases this part of the
process can be the most challenging
as it involves people agreeing on a

6388103AA

common goal. As with the first part of
the process these goals will also
involve all parts of the organisation.

Where more than one person is
involved there is room for conflict, as
each person will have their own ideas
of where they want to end up.

For this reason it is often a very
good idea to use the experience of a
third party such as your accountant to
act as the facilitator for setting up the
Business Plan.

Another point to consider is that
peoples Aims an Objectives change
over time so in many cases the
Business Plan is a very flexible thing.

The Aims and Objectives change
for a variety of reasons such as
Financial Position, Age and Personal
Situation.

3. How are we going to get there?

[ have been involved in setting up
business plans and it is this step in the
process which is often the most
interesting and the most thought
provoking. It is at this stage that the
real analysis takes place.

One of the easiest means of
carrying out this step is to do a SWOT
Analysis. SWOT stands for
‘strengths’, ‘weaknesses’, ‘opportun-
ities’ and ‘threats’. People need to be
honest with themselves and again
writing things down always helps to
clarify each step of the analysis.

STRENGTHS

Strengths need to be thought of in
terms of Personal, Financial and
Operational measures. Most people
are able to set out the things they are
good at and so measuring the
Strengths is often the easiest part of
the analysis.

Personal Strengths includes such
things as level of experience in a
particular position and support of
family members. Financial Strengths
include low levels of debt and stability
of current employment position.
Operational Strengths include such
things as availability of labour,

machinery and the breeding strength
of the herd or flock.
WEAKNESSES

In many cases it is easy to simply state
the reverse of all the Strengths
previously listed but this does not add
any value to the analysis. Also many
people are not too keen to openly
state what these weaknesses are or
what the weaknesses of their business
are. This analysis is not designed to be
a “‘witch hunt” but is designed to
identify those areas, which need
some work. Personal weaknesses
include such things as lack of experi-
ence or knowledge in a particular
area of the farming operation. This
may simply identify a need for further
training.

Financial weaknesses may identify
cashflow issues or a lack of security
needed for further lending. Oper-
ational weaknesses may simply be
due to economies of scale.

OPPORTUNITIES
Personal opportunities may be some-
thing as simple as getting married or
as diverse as forming an Equity
partnership.

Financial Opportunities include
setting up companies, partnerships,
trusts and investigating the possible
tax savings, which these structures
can have. Being involved in some
form of Succession Planning may also
be considered a financial opportunity.

Operational opportunities may be
the chance to purchase the neigh-
bouring property, lease a block of
land or take on a Sharemilking
position for the first time.

THREATS
In many cases threats come from
external factors and may not be under
the direct control of the farmer or the
family.

Personal threats include growing
old (happens to all of us). Another
threat may be that none of the
farmer’s family wants to go farming.

Continued page 23.
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Plan for maize now

BY EW SUSTAINABLE AGRICULTURE COORDINATOR GABRIELE KAUFLER

armers can potentially save
F themselves big money if they

plan well ahead for the maize
growing season starting at the end of
September.

Maize requires significant amounts
of nutrients to produce a decent crop.
Recent trials in the Waikato have
shown that a maize silage crop of
24-27toDM/ha removes about
290kgN, 40kgP and 320kgK per ha.

On dairy farms especially, you
might already find significant levels of
nutrients in the soil and not a lot of
extra fertiliser might be needed to
meet crop requirements. So it is
important to soil test the paddocks
earmarked for maize this spring. Maize
sends roots up to 1.5m into the soil,
meaning it can uptake nutrients,
especially potash and nitrogen, which
might have washed deeper.

Standard sampling to 15cm depth
does not give you any information on
the subsoils fertility, meaning deep soil
sampling is advisable. Sampling in two
increments of 0-15cm and 1530cm is
best for a sound understanding of your
soils nutrient resources.

When cultivating a paddock, nitro-
gen will be released as nitrate from the
soil organic matter. Nitrate is plant
available but can quickly wash through
the soil and leach out to the
groundwater. Therefore it is important
to capture what is there before it
moves deeper into the soil.

I recommend sampling for avail-
able nitrogen in the soil well after
cultivation. Soil sampling 4-6 weeks
after planting will enable you to adjust
the amount of nitrogen that needs to
go on as side dressing. Most likely you
will find a lot of plant available nitrate
and, if so, you can confidently reduce
or even skip urea dressings altogether.

Sampling for available nitrate in
two increments of 0-30cm and
30-60cm gives you a much better
picture of what is accessible to the
roots down there. This is standard
practice in Europe and works well.

For paddocks that have been
cropped long term it is a good idea to

sample for organic matter to monitor
trends. Check with your contractor for
cultivation options available. Minimum
tillage is better for your soil and will
reduce the loss of organic matter.

Applying dairy effluent to feed your
crop will help to get some organic
matter back into the soil. Think about
approaching your dairy farming neigh-
bour. There might be an opportunity
to obtain effluent or feedpad scrap-
ings. Please remember that a maxi-
mum load of 200kg N/ha from
effluent applied to maize crops is
allowed in the Waikato region.

Before you spread effluent you
need to know the nutrient content so it
is essential to sample it beforehand to
work out the application rates.

Many dairy farmers who grow
maize on-farm prefer to plant the crop
at the back of the farm so that cows
don’t have so far to walk to the shed.
But many paddocks closer to the shed
receive nutrients from effluent irri-
gation. These paddocks quite often
have high potash and nitrogen levels,
making them ideal to grow maize on
without having to add fertiliser, an
instant saving of $500-plus a hectare.

Trials last year on Waikato farms
also revealed that, if applying standard
urea dressings, you might end up with
a lot of nitrogen left behind in the soil
after harvesting. In the trials we found
between 117 and 300 kgN/ha still
sitting there unused. That is money
down the drain as most of this nitrogen
will have washed out of the rootzone
with the winter rainfall we've recently
experienced and it is posing a huge
risk to the environment.

When working with a consultant or
fertiliser rep to plan for this seasons
maize crop, please make sure they are
aware of these results and ask them to
take a deep soil sample for available
nitrogen in the two increments of
0-30cm and 30-60cm.

It is also important to standard soil
test your future maize paddocks to at
least 15cm depth while they are still in
grass. Checking out the lower topsoil
nutrients by sampling 1530cm is

strongly recommended to be able to
make sound nutrient management
decisions for your crop.

Around 30% of North Island dairy
farms have twice the level of soil
nutrients needed for pasture or crop
growth. This means that up to one-
third of dairy farmers are probably
spending more on fertiliser than they
need to. High input farms are likely to
be in that category. Check your
nutrient budgets and previous soil test
results now to plan for the new season.

Fertiliser is one of the largest
expenses for most farm businesses. It
is important to recognise that farmers
enacting a nutrient management plan
for their cropping activities have
reported significant fertiliser savings.
This is a win-win, improving the
economic and the environmental per-
formance of the business both are
good reasons to have a closer look at
your nutrient management options.

Please keep in mind, that under
Environment Waikato’s Regional Plan
every farmer applying more than 60
kilograms of nitrogen per hectare a
year to their land now requires a
nutrient management plan.

Whenever cultivating, make sure to
leave a buffer zone of uncultivated land
alongside all sensitive areas — water-
ways and drains, wetlands, seeps and
areas with native vegetation.

Do not push soil into these areas
either and ask yourself how much
valuable cropping area you realistically
would win if you did. Quite often these
areas fail to grow a decent crop
anyway and are a hassle all the way
through. Under EW’s Regional Plan a
two-meter bufferstrip is required for all
cultivation activities.

Cultivation of steeper paddocks
creates a huge erosion risk and we
have seen a lot of valuable topsoil
being washed off these areas this year.
[s it worth spending money? Quite
often they fail to grow a good crop and
the pasture renewal program fails too,
as pasture relies strongly on the topsoil
quality. If topsoil is lost the pasture will
struggle for years to come.
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Managing erosion risk

during cultivation

BY BALA TIKKISETTY — ENVIRONMENT WAIKATO
SUSTAINABLE AGRICULTURE COORDINATOR

cultivating their paddocks for next seasons crop or

pasture.

So called sacrifice paddocks particularly damaged
after being used for standing-off cows in winter can need
special remedial attention (they're normally cultivated and
sown to a summer crop to restore the soil).

But its also a time when erosion and sedimentation
risks are higher.

The time of greatest risk is right about now when the
protective plant cover is lost through cultivation of soils
for pasture renewal and crop establishment.

Even with well-established shelterbelts protecting
paddocks, wind erosion can still occur because of
inappropriate cultivation techniques.

So what can farmers do to minimise soil loss through
wind erosion?

Providing shelter from well-designed windbreaks is
one key method of control.

Its the time of year when farmers are generally

ALM KERNEL
now TAPIOCA

&/ Swr=mgy 08004ISWAP 0800 457927

6322618AA

The other is maintaining a good vegetative cover to
protect bare soil.

Farmers in wind prone areas, and with lighter soils,
should consider cultivation practices aimed at maintaining
maximum vegetative cover on the soil surface and which
encourage moisture retention in soils.

The aim is to produce an uneven soil surface in as
rough a condition as possible, to help prevent wind
scouring of flatter land, and keeping the cultivation period
to a minimum.

SOIL STRUCTURE

It is very important to manage the soil structure.

Good soil structure is vital for plant growth.

It regulates soil aeration and gaseous exchange rates,
the movement and storage of water, soil temperature,
root penetration and development, nutrient cycling and
resistance to structural degradation.

Using chisel ploughs or grubbers are best as these give
a fine deep seedbed while still retaining a cloddy surface.
Top-working implements, discing and rolling can create a
fine seedbed prone to wind erosion even in well-sheltered
situations.

Cultivating and sowing at right angles to the prevailing
wind and ridging is also recommended for minimising soil
blow.

Its also best to cultivate soil when the moisture content
is neither too high nor too low.

To assess if soils are suitably moist for primary
cultivation, take a piece of soil (half the volume of your
index finger) and press firmly to form a pencil with your
fingers.

Try to roll the soil into a worm on the palm of one
hand with the fingers of the other until it is about 50 mm
long and 4 mm thick. Exert sufficient pressure with your
fingers to reduce the diameter of the worm to 4 mm in 15
to 20 complete forward and back movements of the
fingers. Conditions are suitable for cultivation if the soil
cracks before the worm is made. The soil is too wet to
cultivate if you can make the worm.

WINTER COMPACTION

Meanwhile, winter compaction — the compression or
squeezing of a soil by stock, reducing the number and
volume of large soil pores and increasing soil density can
badly affect productive capacity.

Generally, cultivation is carried out at a suitable soil
moisture content and at a suitable depth. If good
precautions are observed two-pass cultivation is often all
that is needed to prepare a seedbed.

Repeated passes to get a good tilth are avoided and
the risk period for surface erosion between initial
vegetation clearance and ground cover by a growing crop
is shortened.

But compacted winter-feed paddocks can be different
as the top few centimetres of soil has been puddle by stock
in wet conditions and is very prone to wind erosion once
it has dried out. This is because this top layer of soil has
lost all its structure and can lift from the paddock very
easily.

Turning this type of ground over as soon as soil
conditions permit in the early spring will minimise the risk
of losing this fine layer to the north-westerly wind.

OTHER TECHNIQUES

Other conservation cultivation techniques include the
suite of practices known as minimum tillage or no tillage.
If soil has been continuously cultivated for many years, the
structure is likely to be poor because cultivation reduces
soil organic matter levels. No-tillage will not repair the
damage overnight but with residue retention, it will
eventually. Chemical spraying followed by direct drilling is
an option on light erodable soils.

A risk associated with erosion is that of various forms
of sediment getting into waterways via overland water
flows.

The area beside waterways that forms the interface
between water and land is called the riparian margin.

This area is a crucial buffer between land use activities
and the natural waterway.

An effective filter strip needs to be established and
maintained where overland water enters water bodies.
Healthy riparian vegetation in these areas should be
maintained to improve bank stability, increase water
quality, reduce stock losses, filter surface run-off and to
provide habitat for wild life.

FILTER STRIPS

Studies show that up to 90% of sediment can be
caught in an effectively constructed filter strip. Any faecal
bacteria that are trapped in long grass filter strips will die
off in sunlight.

Maintaining adequate vegetation cover, use of con-
servation cultivation techniques, as well as maintenance
of wide buffer zones, remain critical components of
maintaining good water quality and soil health. Narrow
riparian filter strips alongside streams will not be effective
on their own if poor management practices leading to
excessive soil erosion elsewhere are permitted.

There is no need to take filter strips completely out of
production but it is important to maintain them so that
there is almost complete ground cover and a good height
of vegetation, which maximises the potential to trap
sediment and nutrients.

As these areas are often highly productive, it is
important to work out how you can maintain productivity
while at the same time keeping grass cover for sediment
trapping.

In the filter strips, generally, grasses should be kept to
a height of at least 10-15 cm with a high density of stems
and leaves at ground level for maximum trapping effect.

Also, Environment Waikato has a rule in the Waikato
Regional Plan which says that you must not cultivate
paddocks within two metres of a river, stream or lake bed.

Remember soil is the farmers most precious resource.
Good management can avoid losing it.



Break the cycle - have
your cat neutered

By Janine
Devaney —
veterinarian
| in the

| Te Awamutu
s | firm
VetEnt
Te Awamutu.

almost upon us! We have already

noticed several young cats that
have been coming in to the clinic to be
neutered are showing signs of puberty
and being in season.

Typically kitten season has always
run from early spring right though until
late summer but more often these days
we are seeing cats in heat and getting
pregnant year round. Heat cycles in
cats can last from several days to two
weeks or longer, and repeat every two
to three weeks until they are mated or
pregnant (or neutered). You can see
then, how a female cat may almost

I ts early spring and kitten season is

always seem to be in heat!

How old can my cat become
pregnant?

Both male and female cats reach
puberty at approximately five months
of age, although we have seen some
kittens as young as four months
coming into heat.

How will I know if my cat is on
heat?

Female cats may become more
affectionate, crouch on the ground
with their bottom in the air and more
noticeably they can be very vocal and
meow a lot. They may seem like they
are in a lot of pain! Male cats are
generally less distinctive when they're
ready to mate with a female however
they may begin to spray urine, roam
more and mark their territory.

Why should I get my cat neutered?

During a single summer one female
cat is able to produce at least three
litters of 4-5 kittens each time.

They can become pregnant while
still feeding the last litter of kittens.
That’s a lot of kittens to find homes for
and a lot of mouths to feed! There are
just too many cats needing homes
already without contributing more
kittens to the problem.

How old should they be before
getting neutered?

We usually neuter female and male
cats at about six months, but can do
earlier from 4-5 months if you are
concerned your cat might be preg-
nant, in heat or getting females
pregnant. And if you have a male cat
be responsible and don’t let him
wander the neighbourhood getting the
girls pregnant.

Remember a cat is for life and if
you do re home a kitten or take on a
cat you need to be aware that animals
do cost, and be prepared to pay to
have them neutered and looked after.

During the summer months all over
New Zealand we can expect thousands
of unwanted kittens and cats to turn up
at vets, the SPCA and other welfare
organisations.

We need to help these animals first
that don’t have homes before we even
consider bringing more into the world.
Each year at VetEnt we are getting
more and more kittens dumped on us.
We try and re-home as many of these
as we can.

Those that we cant find homes for
may have to be euthanased which is
heart breaking for us to have to do.

Please phone your nearest clinic to
book your pet in to be neutered and
help us break the cycle of unwanted
kittens this summer.

Always good to plan in business

From page 20.

Financial Threats have been well
illustrated in recent times with the
major influence of the drought and
the stress it has put on overdrafts.
Another financial threat may arise if
the commodity prices for dairy pro-
ducts fall and takes the dairy payout
down.

Operational threats such as find-
ing and employing high quality
labour is one of the biggest threats to

08 RODEO LT 4x4

current farming operations. So when
people begin their business plan,
getting the right labour is often seen
as one of the first steps.

When carrying out a SWOT
analysis it is important to realise that
many of the parts are inter related
and can’t be thought of in isolation.
The SWOT analysis will identify
those attributes which will enable the
farmer to achieve their goals but will
also identify those attributes which

Double Cab, 3 litre 4JI1 diesel turbo engine, auto, air con,
electrics, ABS, 6CD stacker, dual airbags

3409995 Drive Away ONE ONLY - BLACK

08 RODEO LX

SPACGECAB Wellside 2 WD, 4JII 3 litre diesel turbo,
air con, ABS, dual airbags, CD player, electrics

330,990 Drive Away ONE ONLY - WHITE

may need to be improved if the goals
are to be reached.

Business Plans need to be written
down, have the full involvement of all
members of the organisation and
require people to make honest judge-
ments and decisions.

Using a third party such as your
charted accountant as the facilitator
will help the organisation produce a
Business Plan which is acceptable to
the organisation and also achievable.
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